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OUR MISSION :

TO AMPLIFY, STRENGTHEN, AND PROGRESS THE FUTURES OF NEW YORK CITY'S THREE PUBLIC LIBRARY
SYSTEMS THROUGH COMMUNITY-LED ORGANIZING, ACTION, AND INCREASED FUNDING.

OUR CORE VALUES : WHAT WE’RE WORKING ON :

WE BELIEVE THAT: Sustained library funding, with a commitment of at

LIBRARIES ARE RADICAL

- To pursue education and critical thought is a radical act.

- Publiclibraries are thus inherently political spaces: they provide
resources for people of all ages, backgrounds, and ways of life.

COMMONS ARE A MODEL FOR THE FUTURE

- Publiclibraries are a model for the power of the public commons to
build the emancipatory and liberatory futures our communities
deserve.

CARE AND COMMUNITY ARE PRIORITIES

- NYC's public libraries offer a model for how cities can educate, care
for, and provide sustainability for all people, regardless of financial
circumstances, race, disability, or legal status.

LIBRARIES MUST BE DECARCERAL
- Libraries must be anti-carceral to ensure that they are spaces for all
people.

ABUNDANCE IS THE FUTURE
- We build more through abundance than austerity. An abundant
future is ours if we fight for it.

least half of 1% of the overall city budget.

Planned library funding for FY ‘26 is only 0.42%
($480,334,000) of the total New York City expense
budget.

Anincrease to 0.50% (to $572,500,000) would
translate to about $92 million more in public library
funding inthe FY '26 cycle, or a 19% increase in
total library funding in this upcoming fiscal year.

This is a realistic but significant number which will
allow libraries to better serve NYC.

Learn more at www.nycplan.org

HOW TO GET INVOLVED:

Donate to our work!
Stay up to date with us through our newsletter.
Join us as an active member!

Contact info@nycplan.org to connect with us.
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HOW DO WE WORK ? MEMBER WORKING GROUPS :

We meet once a month as a full group, usually
on the 2nd or 3rd Sunday of the month.

We alternate between in-person and virtual
meetings to allow people from all boroughs
and mobility needs to participate.

To help keep our community safe and keep our
meetings accessible for all, we wear masks in
our in-person meetings.

After attending a meeting, each member joins
one Working Group they will participate in.

Working Groups meet regularly as needed to
plan and execute actions towards our mission.

For people who cannot regularly participate,
we send out a newsletter with specific things
you can do to make a difference.

LOGISTICS / ADMIN team supports the larger NYC PLAN group by handling logistics
and administrations for key infrastructure. This includes managing and moderating the
group’s shared Google Drive and asynchronous communication channel, as well as
booking and managing spaces for in-person meetings.

RESEARCH AND DATA is a labor force for running research - qualitative, quantitative,
informal interviews, and more - and would love to work with other working groups to
understand how we can collaborate or take on research objectives on their behalf. At our
core, we are here to support your efforts, to collaborate, to centralize, and to share new
information to support the larger goals. Additionally, we are working as a group on
determining the research objectives that we will initiate.

OUTREACH welcomes people into PLAN by sharing information that puts our collective
values into practice. We steward PLAN's branding, website, newsletter, and other
resources to inform the public about our work, on-board members, and hone our resolve
through popular and political education.

GOVERNANCE explores the power structures, policies, and practices that determine
how New York City’s public libraries are managed and operated.

We develop and share resources related to existing library governance, while also
investigating alternative models that could move us in the direction of community-based
collective governance. Our areas of focus include elected and unelected individuals and
bodies (including boards of trustees) who have power over public libraries, compliance
requirements, funders, and library policies and operational norms.

LEGISLATIVE supports the PLAN mission by mapping out the political landscape of NYC,
communicating with legislators, bringing information back to the entire PLAN group,
and developing proposals about legislative action.
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